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Beneficiary: Vulcan Town

Total value of the project: 17.887.038,65lei

The main objectiveimproving the quality of education infrastructure and equipping the 5
elementary schools from Vulcan Town to ensure an edational process to European standards and
increasing participation in public school educationprocess.

Specific objectives

- rehabilitation and modernization of 5 elementaryschools in terms of infrastructure, heat and
aesthetic, according to the technical documentation

- increasing the quality of class hours with the geeral equipment schools with specific equipment
and laboratories it, according technical documentabn and achieve economic connection to the
Internet high-speed

- increase safety in schools

- decrease dropout rates and school absenteeism

- increase knowledge and culture of secondary levgtaduates

- integration / reintegration into the educationalprocess of children from vulnerable groups

- energy efficiency of 5 schools’ buildings

Target groups

Direct beneficiaries - 3.135 pupils from these 5 schools;

- number of direct jobs created for the project: 33 jobs.

Indirect beneficiaries

- Parents of pupils and teachers and auxiliary grop (194 staff, auxiliary staff-35)

- Local taxpayers (individuals - 10.600, and legal410), paying local taxes

The project’s activities

- The acquisition for Documentation of approval ofintervention works

- The documentation’s preparing/Urbanism Certificate/Approvals

- The management team establishment

- The funding request composing

- The Local Council’s co financing approval

- The acquisition for services for Technical projetprepared

- The approval of the funding request

- GRANT contract signing

- The acquisition for financial audit services

- The acquisition for works contract

- The acquisition for co-ordination site

- Physical execution of work rehabilitation and moeérnization of 5 schools from Vulcan

- The acquisition for teaching equipments

- The acquisition for IT equipments

- Advertising and promotional campaign for the project

- Preparing reports and requests for reimbursement

Project’s duration: Implementation period: 11 months, from this duration 7 months are stipulated
for the execution works, planning as Gantt Chart.

The projects’ results: Technical expertise, energgudit and technical documentation, the



management team establishment, funding request, Btols upgraded, 3.520,04 square meters
modernized buildings, 12.001,61 square surface ceatinsulated, 442 sqm glazing installation,
Modernization of disabled access ramp - 2 ramps, 385,41 sgm roof surface restored, 126 pieces
solar panels, 89 research laboratories and officegjuipped, rehabilitated and equipped gyms: 5 pcs,
IT equipments: 111 pcs. desktop computers, 111 paglated monitors, 10 pcs. printers, laptops
with video projection systems 19 pcs., 139 for eacdomputer software, Equipment for laboratories
and offices of physics, chemistry, biology, mathentias, history, geography, sports hall: 2.755buc.,
high-speed Internet 1 contract, sports ground upgrded 4793.56 sqm, reduce energy costs 519.03
kWh / year by using green energy.

Indirect results: Increasing the number of pupils anually by 1% per year over the next five years
of project implementation, with 5% (by increasing acess of disadvantaged groups).

The sustainable development is analyzed in 3 ways:

Sustainable development is viewed from 3 perspects:

Economic the investment brings further savings to the lockbudget for the purposes of exemption
from the annual payments of current repairs and sigificantly reduce energy bills by using green.
Social- minimizing the gap between developed and lesswigoped areas, take out the community
from isolation, creating jobs and most important investment in human resources, reducing the
dropout rate.

Environmental - installation of solar panels, green energy use.

Project Implementation Team: Eng. Nicolae Fara, edMonica Munteanu, ec. Cristina Moise, ing.
Gheorghe Ivan, ing.Rodica Mihu; jr. Eugen Nilboc, together with all employees of Vulcan Town
Hall.

Mayor,
Eng. Gheorghe lle

For more information about POR 2007 2013 visit: waavvest.ro, or www.mdrt.ro. www.inforegio.ro.
For detailed information about other programs foethby the European Union, visit www.fonduri-ue.ro
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Initiativa locald. Dezvoltare regionald.

We invest in your future! Project selected in thegRnal Operational Programme co-financed by
European Union through the European Regional Deveémt Fund .
This report does not necessarily represent theiaffposition of the European Union and the Governim

of Romania
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Investim in viitorul tau! Proiect selectat in cadrul Programului Operational Regional si cofinantat de Uniunea Europeana prin Fondul European de Dezvoltare Regionala.



